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A realist's guide to management, the authors capture the complex life of organizations, providing not
only an account of theories, but also an introduction to their practice with examples from everyday
life and culture discussing the key themes and debates along the way. Used by nearly 50,000
students and tutors worldwide, Managing and Organizations has been praised for its breadth,
innovative content and application to real life. Along with its full coverage of all the essential topics
of organizational behavior, the book offers a critical perspective that gives the reader the tools to
question dominant assumptions about organizations. New to this edition: A new chapter structure to
create a clearer, elegant chapter navigation for students. Chapters have now been streamlined and
pulled back to no more than 15,000 words each New and up to date global cases and examples to
engage students (Including Netflix, the Crown, Trump and North Korea). Updated and fully
integrated IEB ‒ offers a dynamic learning experience for students. Definitions in margins to support
B&M learners who do not have English as a first language Updated online resources and new author
videos. The book is supported by online resources for both instructors and students, including
chapter-specific PowerPoint slides, an instructor manual, test bank, additional case studies articles
for lecturers, MCQ s, SAGE journal articles, flashcards and relevant web links. Students get a free
interactive eBook with every purchase of the print copy. For students studying Organisational
Behaviour, Managing People in Organisations and Introductory Management courses.
This book is about people who operate, maintain, design, research, and manage complex systems,
ranging from air traffic control systems, process control plants and manufacturing facilities to
industrial enterprises, government agencies and universities. The focus is on the nature of the work
these types of people perform, as well as the human abilities and limitations that usually enable and
sometimes hinder their work. In particular, this book addresses how to best enhance abilities and
overcome limitations, as well as foster acceptance of the means to these ends.
Managing People in Organisations takes a managerial, issues-based approach to examining the key
themes of contemporary HR and OB topics, and provides a detailed evaluation of both the current
academic literature and an overview of current workplace practices.
Skills of Management and Leadership is a concise introductory text focusing on the core skills of
managing people in organisations. With a strong emphasis on people management, it addresses the
needs of those in managerial and leadership roles, and identifies the skills needed to handle the
growing range of managerial responsibilities such as prioritization, delegation, disciplinary and
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performance handling, and negotiation. Packed with real-life examples of management in practice,
this text explores the key original concepts of the managerial escalator, the hybrid manager and the
managerial gap. Key benefits: • Clearly and accessibly written • Lively case studies reveal the reality
of management today • Filled with engaging learning features such as end of chapter questions and
appendices to help readers with self-development This is the ideal introductory text for
undergraduate and postgraduate management students.
Designed for a senior-level or first-year MBA course on organizational behaviour and human resource
management, this text examines contemporary issues facing management such as drugs in the
workplace, ethnic diversity, family and career and women in management.
Prepare to Think and Act like a manager with the powerful insights, solid concepts, and readerfriendly approach in ORGANIZATIONAL BEHAVIOR: MANAGING PEOPLE AND ORGANIZATIONS, 12th
Edition. This text equips you with the skills and practical understanding to meet modern
management challenges. You will delve into the fundamentals of employee behavior in today's
organizations as the book balances classic management ideas with thorough coverage of the most
recent organizational behavior developments and contemporary trends. Memorable examples from
organizations and managers you will instantly recognize are woven throughout the book and work
with new cases and boxed features that focus on pressing issues and reinforce the book's practical
perspective. You'll also learn more about your strengths and areas where you need development
though an array of self-assessment activities. Important Notice: Media content referenced within the
product description or the product text may not be available in the ebook version.
Get 12 months FREE access to an interactive eBook* when you buy the paperback (Print paperback
version only 9781446298374) 'Already a classic in its field, Managing and Organizations success
among teachers and students reflects its comprehensiveness and accuracy. A great handbook from
which to teach management - Dr Jose Bento da Silva, University of Warwick A realist's guide to
management, the authors capture the complex life of organizations, providing not only an account of
theories, but also an introduction to their practice with examples from everyday life and culture
discussing the key themes and debates along the way. Intended as a 'travel guide' to the world of
management, the content contains reliable maps of the terrain, critical viewpoints, with ways
forward outlined, and an exploration of the nooks, crannies and byways whilst still observing the
main thoroughfares. This is a resource that will help navigate this world, encouraging the reader to
explore not only the new, exciting and brilliant aspects, but also some dark sides as well. The new
edition includes: A new chapter on "Organizational Conflict" Revised case studies examining key
organizational issues and exploring diverse scenarios. Even more examples and cases throughout
covering the most current examples from the business world ‒ e.g. Airbnb, Uber, Spotify. A free
interactive eBook* featuring author videos, web-links to news articles and Ted Talks, multiple choice
questions, flashcards, SAGE journal articles and other relevant links, allowing access on the go and
encouraging learning and retention whatever the reading or learning style. Suitable for students
studying Organisational Behaviour, Managing People in Organisations and Introductory
Management courses taking an Organisational Behaviour slant. (*interactivity only available through
Vitalsource eBook)

Managing People and Organizations in Changing Contexts addresses the contemporary problems
faced by managers in dealing with people, organizations and managing change in a theoreticallyinformed and practical way. This textbook is a contemporary and relevant alternative to the standard
works that cover material on Organization Behaviour and Human Resource Management because it
approaches people management from the perspective of managers and aspiring managers. The
book has an international orientation and many of the cases and examples in the book reflect this. It
addresses the problems that managers face in managing people in old and new economy
organisations and is interdisciplinary in its approach, including contributions from management,
organisational behaviour, HRM, strategy, marketing and reputation management, and technology.
This text meets the requirements of managers, leaders and students in managing people in
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contemporary and changing contexts. Managing People and Organizations in Changing Contexts
offers: * a contemporary and relevant edge with an original structure * awareness of international
and current trends and up-to-the-minute detail. * cases based on original research and consulting
experience * new material on the role of management and leadership, technology and reputation
management, and covers much of the material for CIPD's core management standards * material that
has been tested with managers and students in Europe, the USA and Asia * a website on
http://textbooks.elsevier.com providing international cases and answers to cases, links to websites,
etc, for tutors * Addresses the contemporary problems faced by managers in dealing with people,
organisations and managing change in a rigorous and practical way. * The book has a contemporary
and relevant edge to it with an original structure and consistent awareness of current trends * Covers
the CIPDs core management standards and the author is seeking accreditation/exemption from
them.
This new and engaging core textbook offers a unique line manager perspective that presents
students with HRM topics and issues that they will be confronted with once they enter the world of
work in a managerial role. It is a concise text that focuses on providing students with all they need to
know to equip them with a comprehensive understanding of the role the (non-HR) manager plays in
the day-to-day running of an organization. The author s deep understanding and wide-ranging
knowledge of the subject matter means that the text is firmly founded on the latest research, while
the case studies, topical and international examples, and experiential exercises that form a
fundamental part of the book ensure that theory is always clearly applied to real-world practice.This
text is an essential companion for MBA and postgraduate students who are studying modules on
Human Resource Management or Managing People but who are non-HRM specialists and do not
require the exhaustive detail found in other HRM texts. It is also suited for use alongside upper-level
undergraduate modules on these topics on mainstream business degrees.
The term Facilities Management has become global but fraught with confusion as to what the term
signifies. For some, notably in the USA, Facilities Management remains a discipline of human ecology.
Elsewhere the term has become conflated with an alternative meaning: providing or outsourcing the
provision of various services essential to the operation of particular buildings. This volume redresses
that imbalance to remind Facilities Management of its roots, presenting evidence of Facilities
Management success stories that engage the wider objectives of the organizations they serve, and
engaging students, scholars and critical practitioners of general management with an appreciation of
the power and influence of physical space and its place in the theory and practice of organizations.
This book includes management perspectives from outside the field to ensure that the issues raised
are seen in an organizational and management context, informing debate within the Facilities
Management fraternity. It draws on human ecology and the perspective of the firm as, itself, an intraorganizational ecology of social constructs. The ecology of a firm is not restricted to the firm s
boundaries. It extends to wider relationships between the firm and its stakeholders including, in an
age of outsourced building services, the Facilities Management supply chain. This volume offers
arguments and evidence that managing such constructs is a key role for Facilities Management and
an important participant in the provision of truly usable spaces.
Critical and accessible, the new edition of this bestselling textbook offers valuable insight into
contemporary management practices and encourages readers to reflect on the realities of the
workplace. Work and Organizational Behaviour takes a unique and well-rounded approach, exploring
key theories and topics through the lenses of sociology, psychology, ethics and sustainability. Firmly
embedded in the latest research and the wider geopolitical environment, this new edition places OB
in the context of climate change, the rise of unstable working conditions and the impact of new
technologies. A strong suite of pedagogy supports student learning, demonstrating key theories in
action and preparing readers for the real world of work. Cases and features illustrate contemporary
organizational practices and their impact across the world, in a range of industries. With streamlined
content, an improved structure, and an enhanced focus on leadership, Work and Organizational
Behaviour is an essential companion for OB modules at undergraduate, postgraduate and MBA
levels.
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The IPD core management standards define the essentials for competently managing and
developing people, and are compatible with an N/SVQ at level 4 in management. This book offers an
introduction to working with people. It examines how to motivate employees, differing work
patterns and their implications in the workplace, and how to manage work-related stress.
As part of the CIPD Revision Guides series, these revision guides are designed to aid CIPD students in
preparing for their examinations. Based on the experience and skills of the CIPD Examiners, these
guides provide comprehensive and relevant information and invaluable advice for students in the
lead up to their CIPD examinations. There are opportunities to practise exam technique, assess
knowledge levels and benefit from handy tips on improving exam performance.
This is the digital version of the printed book (Copyright © 1996). Based on an award-winning
doctoral thesis at Carnegie Mellon University, Measuring and Managing Performance in
Organizations presents a captivating analysis of the perils of performance measurement systems. In
the book s foreword, Peopleware authors Tom DeMarco and Timothy Lister rave, We believe this
is a book that needs to be on the desk of just about anyone who manages anything. Because
people often react with unanticipated sophistication when they are being measured, measurementbased management systems can become dysfunctional, interfering with achievement of intended
results. Fortunately, as the author shows, measurement dysfunction follows a pattern that can be
identified and avoided. The author s findings are bolstered by interviews with eight recognized
experts in the use of measurement to manage computer software development: David N. Card, of
Software Productivity Solutions; Tom DeMarco, of the Atlantic Systems Guild; Capers Jones, of
Software Productivity Research; John Musa, of AT&T Bell Laboratories; Daniel J. Paulish, of Siemens
Corporate Research; Lawrence H. Putnam, of Quantitative Software Management; E. O. Tilford, Sr., of
Fissure; plus the anonymous Expert X. A practical model for analyzing measurement projects
solidifies the text‒don t start without it!
John Kotter of the Harvard Business School is one of a number of experts who believe that
organisations are over managed and under led, at least partially because people do not appreciate
the differences between management and leadership. We start this book by challenging mental
models of leadership and management. Agility has become a prerequisite for organisations in a
business environment that is characterised by change. Two trends in particular have been evident.
First hierarchical systems of management are yielding to a new leadership movement which has
at its core shared vision and individual empowerment in place of consistency and control. Second,
leadership is no longer the preserve of those in positions in the management hierarchy. Increasingly
it is dispersed through the organisation. By developing awareness of these and other influential
trends, those who have a responsibility for leading and managing in some form will be better
equipped to flex their style and to play the diverse roles required of the managerial leader in
contemporary organisations.
The worldwide financial crash and the ensuing recession have coincided with other significant long
term changes for the Western Economies of Europe and the USA, especially the growing strength of
newly developed economies, demographic and technological change, institutional crises and
political uncertainty. The interconnected nature of businesses and societies mean the competitive
landscape is being transformed, and new economic pressures and opportunities are producing new
business models, a rebalancing of economies, and a new HRM. The application of new technology to
the processes and systems of people management is spreading, in a world where competitive
advantage is increasingly about how smart the management processes are, and how well people are
managed. This text is the first book to analyse the way these contextual pressures are producing a
game change in the human resource function of management. For anyone who has an HR role or is a
line manager, or a student of management, and for those who teach, research or consult in the field,
this book encapsulates these critically important trends and what they mean for managing people in
the 21st Century.
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You might think that anarchism and management are opposed, but this book shows how engaging
with the long history of anarchist ideas allows us to understand the problems of contemporary
organizing much more clearly. Anarchism is a theory of organizing, and in times when global
capitalism is in question, we need new ideas more than ever. The reader of this book will learn how
anarchist ideas are relevant to today's management problems. In a series of student-friendly short
chapters on contemporary topics, the authors challenge the common sense that has allowed
particular forms of organization and market to become globally dominant. Do we always need
leaders? Is technological change always a good thing? Are markets the best way to arrange forms of
exchange? This challenging book is essential for anyone who wants to understand what is wrong
with business school theory and what we might do about it. For students and teachers of
management, the standard textbook reproduces the dominant ideas about the way that business
should be done. This book turns those ideas on their head, asking awkward questions about
authority, technology and markets and demanding that its readers think hard about whether they
want to reproduce those ideas too. Students of management, like everyone else, know that the
current global system is broken but they don't know what they can do about it. This unique book
uses 200 years of anarchist ideas to give readers a clear guide for building the organizations and
businesses of the future and places choice and responsibility at the centre of making a new world for
people and the planet.
Managing People in Sport Organizations provides a comprehensive overview of the theory and
practice of managing people within a strategic framework. This revised and updated second edition
examines a range of strategic human resource management approaches that can be used by sport
organizations to respond to contemporary challenges and to develop a sustainable performance
culture. Drawing on well-established conceptual frameworks and current empirical research, the
book systematically covers every key area of HRM theory and practice, including: recruitment training
and development performance management and appraisal motivation and reward organizational
culture employee relations diversity managing change This new edition also includes expanded
coverage of social media, volunteers, and individuals within organizations, and is supported with a
new companion website carrying additional resources for students and instructors, including
PowerPoint slides, exam questions and useful web links. No other book offers such an up-to-date
introduction to core concepts and key professional skills in HRM in sport, and therefore Managing
People in Sport Organizations is essential reading for any sport management student or any HR
professional working in sport.
This is a story of reinvention. Jim Whitehurst, celebrated president and CEO of one of the world's
most revolutionary software companies, tells first-hand his journey from traditional manager (Delta
Air Lines, Boston Consulting Group) and chief problem solver to CEO of one of the most open
organizational environments he'd ever encountered. This challenging transition, and what
Whitehurst learned in the interim, has paved the way for a new way of managing̶one this modern
leader sees as the only way companies will successfully function in the future. Whitehurst says
beyond embracing the technology that has so far disrupted entire industries, companies must now
adapt their management and organizational design to better fit the Information Age. His mantra?
Adapt or die. Indeed, the successful company Whitehurst leads̶the open source giant Red
Hat̶has become the organizational poster child for how to reboot, redesign, and reinvent an
organization for a decentralized, digital age. Based on open source principles of transparency,
participation, and collaboration, open management challenges conventional business ideas
about what companies are, how they run, and how they make money. This book provides the
blueprint for putting it into practice in your own firm. He covers challenges that have been missing
from the conversation to date, among them: how to scale engagement; how to have healthy debates
that net progress; and how to attract and keep the Social Generation of workers. Through a mix
of vibrant stories, candid lessons, and tested processes, Whitehurst shows how Red Hat has blown
the traditional operating model to pieces by emerging out of a pure bottom up culture and learning
how to execute it at scale. And he explains what other companies are, and need to be doing to bring
this open style into all facets of the organization. By showing how to apply open source methods to
everything from structure, management, and strategy to a firm's customer and partner relationships,
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leaders and teams will now have the tools needed to reach a new level of work. And with that new
level of work comes unparalleled success. The Open Organization is your new resource for doing
business differently. Get ready to make traditional management thinking obsolete.

Prepare today to become a strong, effective manager tomorrow with the powerful insights, solid
concepts, and reader-friendly approach in ORGANIZATIONAL BEHAVIOR: MANAGING PEOPLE AND
ORGANIZATIONS, 9e, International Edition. This text equips readers with the skills and practical
understanding to meet the management challenges of a new century. Readers delve into the
fundamentals of human behavior in today's organizations as the book balances classic management
ideas with thorough coverage of the most recent OB developments and contemporary trends.
Memorable examples from instantly recognizable organization, such as Facebook, IKEA, New
Balance, and the NFL, are woven throughout the book and work with fresh new cases and proven
boxed features that focus on pressing issues and reinforce the book's practical perspective. Readers
find themselves well equipped and energized for the most exciting task of tomorrow: managing
people effectively within competitive organizations.
The current business environment requires that individuals, teams, and organizations are equipped
to cope with an unpredictable marketplace and increasing competition. Organizations are forced to
be kinetic, organic, and without boundaries if they are to remain successful. Given these
environmental and marketplace demands, scholars must rethink the applicability of existing
organizational theories and frameworks. In March 2001, a conference was held with the aim of
developing and articulating this new model of organizations. Scholars contributed their expertise in
areas, such as leadership, human resource management, negotiation and conflict, teams,
entrepreneurship, organizational change, power and influence, and diversity. The contributors
focused on their own area of expertise and considered how existing theories must be altered to fit a
more agile, organizational form. Theoretical and empirical questions were raised, testable
hypotheses were developed, and emerging themes were uncovered. The end result of the
conference is this volume. It brings together the reflections of a diverse collection of organizational
theorists and researchers on the implications of this new business model within their own areas of
expertise. The book's goal is to inspire organizational scholars to develop a new theory and produce
sound managerial advice for how to build and maintain a successful organization in a dynamic
workplace. The chapters include a review of research literature with the highlights and citations that
everybody working in a field must know, followed by how the research agenda is affected by the
increasingly dynamic marketplace.

Every year, over 10,000 business books are published-and that's before you add in the hundreds of
thousands of articles, blogs, and video lectures that are produced. Leaders can't possibly hope to
digest it all, and writers increasingly sensationalize and spin their ideas in order to be noticed. The
result? Put quite simply, the field of management thinking is in danger of losing the plot. In this new
book, Scott Keller and Mary Meaney-Senior Partners at McKinsey & Company, the world's preeminent
management consultancy-cut to the chase by answering the 10 most important and timeless
questions that every leader needs to answer in order to maximize the performance and health of
their organization. What's more, the authors recognize that great leaders may not have time for longwinded business books. In Leading Organizations, answers are kept to the essentials-hard facts,
counter-intuitive insights, and practical steps-all presented in an accessible and highly visual format.
If there's one essential business book you should read-ever-it's this one.
Written by experts in the field, Human Resource Management: People and Organisations is essential
reading for all those studying the CIPD Level 5 Intermediate qualification in HRM. It contains essential
coverage of key HR topics including resourcing and talent planning, reward management and
contemporary developments in employment relations, making it equally valuable to all students on
undergraduate HRM and Business and Management degrees. This second edition of Human Resource
Management: People and Organisations now includes three brand new chapters on Human Resource
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Development; improving organisational performance and organisational design and development as
well as additional real-life case studies throughout, ensuring the most comprehensive and up-to-date
coverage of people and organisations. Fully supported by online resources including new videos,
podcasts and interactive multiple choice questions as well as a lecturer guide and powerpoint slides
for instructors, this is an authoritative, informative and engaging guide essential for all HR students
Managing People in Sport Organizations provides a comprehensive overview of the theory and
practice of managing people within a human resource management framework. It provides the
reader with the skills to understand and work with people in sport organizations and, given the
significant changes in sport organizations over the past twenty years, it addresses the issues of
managing organizational complexity and how human resources adds value. Written by a team of
expert authors it: Provides a systematic approach to managing people based on well established
conceptual frameworks supported by substantial empirical research Analysis and explains how to
understand and work with people in organisationally complex situations Outlines how HR can
support organisational strategy, positively impact performance and deliver sustainable success
Designs a strategic human resource management plan that is effective, sustainable and able to adapt
to changing conditions. Covers the key research findings in the key area of HR in sport. With each
chapter including learning objectives, key issues, international cases studies and supported by online
PowerPoint slides Managing People in Sport Organizations is the definitive text for this crucial area of
sports management.
People and Self Management leads the reader through all the skills needed for today's
supervisor/team leader, including: * how to assess and improve your workplace performance; * the
essential skills of effective self management; * the management of change. The Team Leader
Development Series is an essential tool towards gaining the Supervisory Management Award.
Consisting of four practical and interactive textbooks, this series will be invaluable not only to
students, but also as a guide individuals and organisations seeking to improve their business
performance at the first level of management. Key learning features: * Learning Objectives to enable
the reader to assess the knowledge gained throughout the series. * Activities to put the learning into
practice. * Case studies - 'true-life' scenarios! * Workbased Assignments which will provide evidence
for S/NVQ portfolios. * Language is straightforward and direct, contextualised to relate to team
leaders and supervisory managers working in a wide range of industry sectors. * Influential
protagonists in the field will be alluded to as appropriate to support the learning. * Action plan to
take the learning forward.
The challenges thrown up by globalisation call for a fresh understanding of the role of human
resource management (HRM) and re-examination of traditional models. Writing in a jargon-free and
accessible style, B R Virmani critically analyses current HRM practices at the strategic and
international levels. This book covers a large number of fundamental issues related to the employeremployee relationship.

Managing Trauma in the Workplace looks at the impact of trauma not only from the perspective of
the employees but also from that of their organisations. In addition to describing the negative
outcomes from traumatic exposure it offers solutions which will not only build a more resilient
workforce but also lead to individual and organisational growth and development. This book has
contributions from international experts working in a variety of professions including teaching, the
military, social work and human resources. It is split into four parts which explore: the nature of
organisational trauma traumatized organisation and business continuity organisational interventions
building resilience and growth. Managing Trauma in the Workplace is essential reading for anyone
with responsibility to help and support workers involved in distressing and traumatic incidents as a
victim, supporter or investigator.
Covers interpersonal communication in organisation and includes sections on management and
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leadership techniques and persuasive communication in skills, PR and advertising as well as current
trends and developement in IT office systems, hardware and software applications.
One of three books developed to cover the entire intermediate level CIPD qualification. This title
focuses on optional HRM units. The other titles consist of Studying Human Resource Management
and Developing People and Organisations.
Organization and Management is an introduction to theories and contemporary practice in crossborder business management. The book reviews the practice of management where a home-market
approach no longer achieves and sustains success in an increasingly competitive global environment.
Readers will learn about the experiences of companies in many industries operating in countries such
as Argentina, China, Britain, France, Germany, India, the Netherlands, Poland, and the United States.
This book is designed for students taking introductory courses in organization, and international
management. Through carefully developed case studies, exercises, and integrated text material, this
book bridges theory and practice. The full colour layout of the book supports self-study, as well as
group study and team work.
People Risk Management provides unique depth to a topic that has garnered intense interest in
recent years. Based on the latest thinking in corporate governance, behavioural economics, human
resources and operational risk, people risk can be defined as the risk that people do not follow the
organization's procedures, practices and/or rules, thus deviating from expected behaviour in a way
that could damage the business's performance and reputation. From fraud to bad business decisions,
illegal activity to lax corporate governance, people risk - often called conduct risk - presents a
growing challenge in today's complex, dispersed business organizations. Framed by corporate events
and challenges and including case studies from the LIBOR rate scandal, the BP oil spill, Lehman
Brothers, Royal Bank of Scotland and Enron, People Risk Management provides best-practice
guidance to managing risks associated with the behaviour of both employees and those outside a
company. It offers practical tools, real-world examples, solutions and insights into how to implement
an effective people risk management framework within an organization.
The aim of this article is to urge caregivers to improve how they work and communicate among
themselves during service delivery to their service users. Therefore, it is recommended that every
healthcare provider viably cooperate to enhance standard of care to vulnerable people (such as
allowing care decision making, dignity and patients' involvement). Subjects: Healthcare
organisations, care homes, hospitals, leadership and management, person centred care, childhood
obesity, discrimination and inclusion in the workplace, collaborative working, organisational culture
and service improvement.
The creative and cultural industries are a dynamic and rapidly expanding field of enterprise. Yet all
too often the dominant narrative about arts organisations is one of crisis, collapse, and closure. This
edited collection seeks to challenge that narrative through pursuing a focus on organisational
success in the management of creative and cultural organisations. This book offers a robust and indepth analysis of nine international case studies exploring how different organisations have achieved
their objectives through effectively managing their resources. Spanning a broad cross section of the
cultural sector including Theatres; Multi-Arts Venues; Performing Arts Companies; Museums and
Galleries; and Festivals and Events, these cases highlight the importance of examining an individual
organisation s success in relation to its environmental context, revealing not only how arts
organisations work in practice, but also providing inspiration and encouragement for those wishing
to emulate such success. With an explicit focus on examining theory in practice, this unique
collection will be of great interest to students, academics, and practitioners alike. While traditional
approaches have often been overly theoretical, this pragmatic approach will help students to gain a
richer understanding of how to manage cultural and creative organisations more effectively.
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