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Recognizing the importance of portfolio management, the Project Management Institute (PMI ) has launched a new certification entitled
the Portfolio Management Professional (PfMP ). PfMP Exam Practice Tests and Study Guide is the most comprehensive resource
available to help you prepare for and pass the PfMP certification exam. It provides coverage that is current with The Standard for
Portfolio Management, Third Edition and the PfMP Examination Content Outline (ECO), 2013. The book consists of five sections, each
of which corresponds to one of the five domains described in the ECO. Each section includes study hints, a list of major topics that may be
encountered on the exam, and 20 multiple-choice practice questions that illustrate the applicable task from the ECO. Each section also
includes an answer sheet and answer key with the rationale for each correct answer and references to the Standard. Supporting references
are also listed at the end of the book for each of the domains covered on the exam. Written by Dr. Ginger Levin, co-author of best-selling
PMP and PgMP study guides, the book includes two complete practice tests, each consisting of 170 questions that follow the blueprint
of the actual PfMP exam as described in the ECO. For example— 25 percent of the questions relate to Strategic Alignment 20 percent
relate to Governance 25 percent relate to Portfolio Performance 15 percent relate to Portfolio Risk Management 15 percent relate to
Communications Management The two accompanying online tests feature a proprietary scoring algorithm to help you determine if you are
Proficient, Moderately Proficient, or Below Proficient in each domain. Earning the PfMP certification is a prestigious accomplishment.
By studying this book and using the practice exams provided, you will significantly improve your chances of passing the exam, the first time
around.

The Standard for Portfolio Management – Fourth Edition has been updated to best reflect the current state of portfolio management. It
describe the principles that drive accepted good portfolio management practices in today's organizations. It also expands the description of
portfolio management to reflect its relation to organizational project management and the organization.
"The objectives of the proposed book are to provide techniques and tools appropriate for building application portfolios and develop
strategies that increase financial performance"--Provided by publisher.
Recognizing the importance of portfolio management, the Project Management Institute (PMI ) has launched a new certification entitled
the Portfolio Management Professional (PfMP ). PfMP Exam Practice Tests and Study Guide is the most comprehensive resource
available to help you prepare for and pass the PfMP certification exam. It provides coverage that is current with The Standard for
Portfolio Management, Third Edition and the PfMP Examination Content Outline (ECO), 2013. The book consists of five sections, each
of which corresponds to one of the five domains described in the ECO. Each section includes study hints, a list of major topics that may be
encountered on the exam, and 20 multiple-choice practice questions that illustrate the applicable task from the ECO. Each section also
includes an answer sheet and answer key with the rationale for each correct answer and references to the Standard. Supporting references
are also listed at the end of the book for each of the domains covered on the exam. Written by Dr. Ginger Levin, co-author of best-selling
PMP and PgMP study guides, the book includes two complete practice tests, each consisting of 170 questions that follow the blueprint
of the actual PfMP exam as described in the ECO. For example— 25 percent of the questions relate to Strategic Alignment 20 percent
relate to Governance 25 percent relate to Portfolio Performance 15 percent relate to Portfolio Risk Management 15 percent relate to
Communications Management The two accompanying online tests feature a proprietary scoring algorithm to help you determine if you are
Proficient, Moderately Proficient, or Below Proficient in each domain. Earning the PfMP certification is a prestigious accomplishment.
By studying this book and using the practice exams provided, you will significantly improve your chances of passing the exam, the first time
around.
Project Portfolio Management (PPM) goes beyond the typical project management approach to offer a set of proven business practices that
can help executives, program managers, and project managers bring projects into alignment with the strategies, resources, and executive
oversight of the overall enterprise. Step by step, this book shows how to take a project from the inception of a vision to the realization of
benefits to the organization. Project Portfolio Management draws on project management expert Harvey A. Levine’s years of research
and distills the knowledge and best practices from dozens of leaders in the field to show how to select and implement the projects that will
garner the best results. Throughout this important resource, Levine tackles the many challenges associated with PPM, including Ranking
value and benefits Determining the size of the portfolio pipeline Assessing the impact of uncertainty on projects and portfolios
Understanding the benefit and risk relationship Establishing a portfolio governance capability Managing the portfolio to maximize benefits
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Implementing PPM
Understanding governance as it applies to portfolios, programs, and projects is growing in importance to organizations, because appropriate
governance is a factor in the success or failure of strategic initiatives and portfolios, as well as an organization’s programs and projects.
Implementing an effective governance framework can be challenging due to factors such as increasing business complexities, regulatory
requirements, globalization, and rapid changes in technology and business environments. Many organizations do not have a consistent
approach to portfolio, program, and project governance. PMI’s Governance of Portfolios, Programs, and Projects: A Practice Guide,
developed by leading experts in the field, provides guidance to organizations and practitioners on how to implement or enhance governance
on portfolios, programs, and projects. This practice guide provides definitions for governance in an effort to distinguish the different levels
of governance and to identify their common elements.
What are the top 3 things at the forefront of your Investment Portfolio Management agendas for the next 3 years? Is the Investment
Portfolio Management process severely broken such that a re-design is necessary? Is a fully trained team formed, supported, and committed
to work on the Investment Portfolio Management improvements? Think about the functions involved in your Investment Portfolio
Management project, what processes flow from these functions? Who needs to know about Investment Portfolio Management? This
premium Investment Portfolio Management self-assessment will make you the dependable Investment Portfolio Management domain
visionary by revealing just what you need to know to be fluent and ready for any Investment Portfolio Management challenge. How do I
reduce the effort in the Investment Portfolio Management work to be done to get problems solved? How can I ensure that plans of action
include every Investment Portfolio Management task and that every Investment Portfolio Management outcome is in place? How will I save
time investigating strategic and tactical options and ensuring Investment Portfolio Management costs are low? How can I deliver tailored
Investment Portfolio Management advice instantly with structured going-forward plans? There's no better guide through these mindexpanding questions than acclaimed best-selling author Gerard Blokdyk. Blokdyk ensures all Investment Portfolio Management essentials
are covered, from every angle: the Investment Portfolio Management self-assessment shows succinctly and clearly that what needs to be
clarified to organize the required activities and processes so that Investment Portfolio Management outcomes are achieved. Contains
extensive criteria grounded in past and current successful projects and activities by experienced Investment Portfolio Management
practitioners. Their mastery, combined with the easy elegance of the self-assessment, provides its superior value to you in knowing how to
ensure the outcome of any efforts in Investment Portfolio Management are maximized with professional results. Your purchase includes
access details to the Investment Portfolio Management self-assessment dashboard download which gives you your dynamically prioritized
projects-ready tool and shows you exactly what to do next. Your exclusive instant access details can be found in your book. You will receive
the following contents with New and Updated specific criteria: - The latest quick edition of the book in PDF - The latest complete edition of
the book in PDF, which criteria correspond to the criteria in - The Self-Assessment Excel Dashboard - Example pre-filled Self-Assessment
Excel Dashboard to get familiar with results generation - In-depth and specific Investment Portfolio Management Checklists - Project
management checklists and templates to assist with implementation INCLUDES LIFETIME SELF ASSESSMENT UPDATES Every self
assessment comes with Lifetime Updates and Lifetime Free Updated Books. Lifetime Updates is an industry-first feature which allows you
to receive verified self assessment updates, ensuring you always have the most accurate information at your fingertips.
The 4th Edition of this benchmark book updated to help both professional and casual investor achieve their goals. Supported by numerous
charts and detailed analysis, The Economist Guide to Investment Strategy outlines how to construct investment strategies appropriate for
individual investors. It looks at the risks and opportunities of uncomplicated strategies and it comes with wealth-warnings for those who wish
to explore more sophisticated and fashionable investment approaches. It emphasizes the importance of taking into account insights from
behavioral analysis as well as the principles of traditional finance. It highlights how habitual patterns of decision-making can lead any of us
into costly mistakes, and it stresses how markets are most dangerous when they appear to be most rewarding.

Agile development processes foster better collaboration, innovation, and results. So why limit their use to software projects—when you can
transform your entire business? Written by agile-mentoring expert Jochen Krebs, this book illuminates the opportunities—and rewards—of
applying agile processes to your overall IT portfolio. Whether project manager, business analyst, or executive—you’ll understand the
business drivers behind agile portfolio management. And learn best practices for optimizing results. Use agile processes to align IT and
business strategy Adapt and extend core agile processes Orchestrate the collaboration between IT and business vision Eliminate wish-list
driven requirements, and manage expectations instead Optimize the balance of projects, resources, and assets in your portfolio Use metrics
to communicate project status, quality, even team morale Create a portfolio strategy consistent with the goals of the organization Achieve
organizational and process transparency Manage your business with agility—and help maximize the returns!
The essential guide to fixed income portfolio management, from the experts at CFA Fixed Income Analysis provides authoritative and upto-date coverage of how investment professionals analyze and manage fixed income portfolios. With detailed information from CFA
Institute, this guide contains comprehensive, example-driven presentations of all essential topics in the field to provide value for self-study,
general reference, and classroom use. Readers are first introduced to the fundamental concepts of fixed income before continuing on to
analysis of risk, asset-backed securities, term structure analysis, and a general framework for valuation that assumes no prior relevant
background. The final section of the book consists of three readings that build the knowledge and skills needed to effectively manage fixed
income portfolios, giving readers a real-world understanding of how the concepts discussed are practically applied in client-based scenarios.
Part of the CFA Institute Investment series, this book provides a thorough exploration of fixed income analysis, clearly presented by experts
in the field. Readers gain critical knowledge of underlying concepts, and gain the skills they need to translate theory into practice.
Understand fixed income securities, markets, and valuation Master risk analysis and general valuation of fixed income securities Learn how
fixed income securities are backed by pools of assets Explore the relationships between bond yields of different maturities Investment
analysts, portfolio managers, individual and institutional investors and their advisors, and anyone with an interest in fixed income markets
will appreciate this access to the best in professional quality information. For a deeper understanding of fixed income portfolio management
practices, Fixed Income Analysis is a complete, essential resource.
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Elements of Financial Risk Management offers an introduction to modern risk management. It focuses on implementation, especially recent
techniques which facilitate bridging the gap between standard textbooks on risk and real-life risk management systems. It identifies key
features of risk asset returns and captures them in tractable statistical models in the companion website. It presents step-by-step approaches
as a means to solve problems. This book is intended for three types of readers with an interest in financial risk management. First, Master's
and Ph.D. students specializing in finance and economics. Second, market practitioners with a quantitative undergraduate or graduate
degree. Third, a small group of advanced undergraduates majoring in either economics, engineering, finance, or another quantitative field.
The book will also suit those in financial engineering courses who have strong quantitative backgrounds and those in Ph.D. courses.
*Pinpoints key features of risk asset returns and captures them in tractable statistical models in the companion website *Presents step-by-step
approaches as a means to solve problems *Visible patterns in the data motivate the choices of tools, and when tools fall short, it presents the
next tool
Assisting organizations in improving their project management processes, the Project Management Maturity Model defines the industry
standard for measuring project management maturity.Project Management Maturity Model, Second Edition provides a roadmap showing
organizations how to move to higher levels of organizational behavior, improving

This book seeks to capture the essence of modern developments in investments and provides a guided tour of the intricate and complex
world of investments.Written by a highly acknowledged author and expert, this book:*Describes the characteristics of various investment
alternatives available to investors *Discusses how the securities market functions *Explains the techniques used by professionals for
analyzing and valuing investment alternatives *Discusses the implications of modern research in the field of investments *Explains how
financial derivatives like futures and options are valued *Presents a framework for portfolio management *Provides insights into the
strategies followed by the investment wizards of the world *Sensitises the reader to the pitfalls in the investment game *Offers a set of
guidelines for investors with varying inclinations
Investment Adviser's Legal and Compliance Guide
"This textbook is intended for business analysts, engineers, system developers, systems analysts, and others just getting started in
management, and for managers and administrators with little project management training."--Jacket.
"A rare blend of a well-organized, comprehensive guide to portfolio management and a deep, cutting-edge treatment of the key topics by
distinguished authors who have all practiced what they preach. The subtitle, A Dynamic Process, points to the fresh, modern ideas that
sparkle throughout this new edition. Just reading Peter Bernstein's thoughtful Foreword can move you forward in your thinking about this
critical subject." —Martin L. Leibowitz, Morgan Stanley "Managing Investment Portfolios remains the definitive volume in explaining
investment management as a process, providing organization and structure to a complex, multipart set of concepts and procedures. Anyone
involved in the management of portfolios will benefit from a careful reading of this new edition." —Charles P. Jones, CFA, Edwin Gill
Professor of Finance, College of Management, North Carolina State University
Building on the framework developed in the previous edition, Project Manager Competency Development Framework - Third Edition
extends the framework both vertically (to include program and portfolio managers) and horizontally (to cover continued development for
the roles of project/program/portfolio managers). The Project Manager Competency Development (PMCD) Framework - Third Edition Aligns with the PMP(R) Examination Specification - Aligns with the PMBOK(R) Guide - Sixth Edition - Aligns with The Standard for
Program Management - Fourth Edition (pre-publication) - Aligns with The Standard for Portfolio Management - Fourth Edition (prepublication) - Builds upon the framework from the second edition (knowledge, performance, and personal competencies), in particular the
personal competencies - Provides examples of evidence required to demonstrate competence - Recognizes and addresses the need for career
development along a continuum of expertise and experience The PMCD Framework is designed so all participants in the project
management process are be able to assess their current level of project/program/portfolio management competence.
Valuation is a topic that is extensively covered in business degree programs throughout the country. Damodaran's revisions to "Investment
Valuation" are an addition to the needs of these programs.
This new edition of an award-winning risk management classic is more actionable than ever with new chapters on facilitating risk
conversations and running a risk workshop. Risk isn't just about threat; it's also about opportunity. You have to be ready to take advantage
of the most unexpected events—good or bad—with any project you are managing. But how does this work in practice? The Active Threat
and Opportunity Management (ATOM) methodology offers a simple, scalable risk process that applies to all projects in all industries and
business sectors. For each process step, the authors offer practical advice, hints, and tips on how to get the most out of the risk management
process. Risk management really can work in practice. This Project Management Institute award-winning methodology is already used by
top corporations. Whether you are someone with no prior knowledge of risk management or someone who simply needs guidance on how
to apply risk management successfully, this book will help you tackle the ups and downs of this unpredictable world.
What are you teaching your students these days? Imagine your finance professor having a beer at a bar in late 2008 as the economic crisis
unfolded. A conversation between your professor and another patron arises. The other patron asks your professor "Oh, you are a professor,
what do you teach?" I respond with "Investments" and other courses. Given the financial systems were apparently falling apart at that time,
the next question was very apropos: "Investments? What are you teaching students these days?" At the time I responded with a simple
"some combination of forgotten fundamentals and flawed fundamentals." This book presents the forgotten fundamentals and offers
potential corrections to the flawed fundamentals. Format This book represents the "middle way" between vague presentation slides and
dense textbooks. This book is formatted to allow room for note-taking directly in-line with the material via wide margins. You will find
questions to check your understanding of the material throughout the book. These questions also foster classroom interaction. Answers are
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available at the end of the book.
No organization is impervious to change. Rather, the survival and growth of an organization is dependent on how well it copes with
change. Successful change initiatives consist of the integrated eco-system of its portfolio, programs, and projects. These change initiatives
become the delivery mechanisms for implementing the strategy of an organization. Improving Business Performance: A Project Portfolio
Management Approach clarifies how the proper application of portfolio, program, and project management concepts can help commercial
and non-profit organizations achieve their strategic objectives. Most organizations have been good at devising strategy, but falter during its
implementation. Executing strategy well to deliver superior business performance remains a key challenge, which is addressed as the core
theme of this book. The book portrays a top-down orientation as well as a bottom-up integration of change initiatives to facilitate alignment
to strategy and accommodate mid-course changes. It takes into account existing global best management practices to bring forth an
approach that is customizable and useful to organizations in any industry. Describing why portfolio management lies at the apex of change
initiative management, the book explains how to design and fine-tune portfolios so they are in alignment with your organization’s overall
strategy and business needs. After reading this book, you will understand: How to design the project portfolio structure for your
organization How to integrate programs and projects within the portfolio more effectively How to better manage interactions across diverse
change initiatives How to maintain focus while managing change to realize benefits The book presents a case study that illustrates the
application of project portfolio concepts in practical scenarios. It includes chapters dedicated to transition management, change
management, benefits management, and the Enterprise Project Management Office. It also includes templates you can immediately put to
use in your own portfolios, programs, and projects.
Portfolio Management with Heuristic Optimization consist of two parts. The first part (Foundations) deals with the foundations of portfolio
optimization, its assumptions, approaches and the limitations when "traditional" optimization techniques are to be applied. In addition, the
basic concepts of several heuristic optimization techniques are presented along with examples of how to implement them for financial
optimization problems. The second part (Applications and Contributions) consists of five chapters, covering different problems in financial
optimization: the effects of (linear, proportional and combined) transaction costs together with integer constraints and limitations on the
initital endowment to be invested; the diversification in small portfolios; the effect of cardinality constraints on the Markowitz efficient line;
the effects (and hidden risks) of Value-at-Risk when used the relevant risk constraint; the problem factor selection for the Arbitrage Pricing
Theory.

To support the broadening spectrum of project delivery approaches, PMI is offering A Guide to the Project Management Body of
Knowledge (PMBOK Guide) – Sixth Edition as a bundle with its latest, the Agile Practice Guide. The PMBOK Guide – Sixth
Edition now contains detailed information about agile; while the Agile Practice Guide, created in partnership with Agile Alliance , serves
as a bridge to connect waterfall and agile. Together they are a powerful tool for project managers. The PMBOK Guide – Sixth Edition
– PMI's flagship publication has been updated to reflect the latest good practices in project management. New to the Sixth Edition, each
knowledge area will contain a section entitled Approaches for Agile, Iterative and Adaptive Environments, describing how these practices
integrate in project settings. It will also contain more emphasis on strategic and business knowledge—including discussion of project
management business documents—and information on the PMI Talent Triangle and the essential skills for success in today's market.
Agile Practice Guide has been developed as a resource to understand, evaluate, and use agile and hybrid agile approaches. This practice
guide provides guidance on when, where, and how to apply agile approaches and provides practical tools for practitioners and
organizations wanting to increase agility. This practice guide is aligned with other PMI standards, including A Guide to the Project
Management Body of Knowledge (PMBOK Guide) – Sixth Edition, and was developed as the result of collaboration between the
Project Management Institute and the Agile Alliance.
This book explains the many techniques which have been developed to help you manage projects successfully using very clear objectives
within a commercial environment. Examples are drawn from construction, civil engineering, product launches, publishing, computer
hardware and software, scientific projects and aerospace.
Targeting readers with backgrounds in economics, Intermediate Financial Theory, Third Edition includes new material on the asset pricing
implications of behavioral finance perspectives, recent developments in portfolio choice, derivatives-risk neutral pricing research, and
implications of the 2008 financial crisis. Each chapter concludes with questions, and for the first time a freely accessible website presents
complementary and supplementary material for every chapter. Known for its rigor and intuition, Intermediate Financial Theory is perfect
for those who need basic training in financial theory and those looking for a user-friendly introduction to advanced theory. Completely
updated edition of classic textbook that fills a gap between MBA- and PhD-level texts Focuses on clear explanations of key concepts and
requires limited mathematical prerequisites Online solutions manual available Updates include new structure emphasizing the distinction
between the equilibrium and the arbitrage perspectives on valuation and pricing, and a new chapter on asset management for the long-term
investor

Every CEO in the world, if questioned, will always complain that there are a lot of ideas to implement, but, unfortunately, insufficient
resources to accomplish them. This book provides a solution to this dilemma by supplying techniques to assess the value of projects,
prioritize projects, and decide which projects to implement and which to postpone. In addition, it describes various methods of balancing
project portfolios and different strategic alignment models. The book provides thirty real-life project portfolio management case studies
from pharmaceutical, product development, financial, energy, telecommunications, not-for-profit and professional services industries.
A detailed understanding of program management is updated to includes key points on elements that make up program management,
highlights on processes, and a definition on how and what program management looks like within an organization.
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Used extensively by professionals, organizations, and schools across the country, INVESTMENT ANALYSIS AND PORTFOLIO
MANAGEMENT, Tenth Edition, combines solid theory with practical application in order to help students learn how to manage their
money so that they can maximize their earning potential. Filled with real-world illustrations and hands-on applications, this text takes a
rigorous, empirical approach to teaching students about topics such as investment instruments, capital markets, behavioral finance, hedge
funds, and international investing. It also emphasizes how investment practice and theory are influenced by globalization. In addition, this
tenth edition includes new coverage of relevant topics such as the impact of the 2008 financial market crisis, changes in rating agencies and
government agencies such as Fannie Mae and Freddie Mac, global assets risk-adjusted performance and intercorrelations, and more.
Important Notice: Media content referenced within the product description or the product text may not be available in the ebook version.
Project Management for Small Projects shows you how to tailor bureaucratic planning processes to a sleek minimum while still keeping
your project running like a well-oiled machine. Managing projects requires time, effort, and discipline, regardless of the project size. The
difference between managing larger and smaller projects is not only the amount of time, effort, and discipline but also the processes and
tools. For years, this book has helped managers of small projects design scalable processes and simplified tools for immediate use in
managing small projects. And since most small projects tend to be similar in structure or outcome, a template for one project can be used
for future projects. This third edition has been updated to align with the Project Management Institute's Project Management Body of
Knowledge (PMBOK ) and provides new tools, templates, and techniques to support the revised processes. In addition, there is new
material on agile project management and on the essential leadership skills for small-project managers. (PMBOK is a trademark of the
Project Management Institute Inc., which is registered in the United States and other nations.)
The focus of this book is aimed at providing a mechanism to determine the individual and cumulative contribution of portfolio components
to strategic objectives so that the right decisions can be made regarding those components. Project portfolio management (PfM) is a
critically important discipline, which organizations must embrace in order to extract the maximum value from their project investments.
Essentially, PfM can be defined as the translation of strategy and organizational objectives into projects, programs, and operations (portfolio
components); the allocation of resources to portfolio components according to organizational priorities; alignment of components to one or
more organizational objectives and the management and control of these components in order to achieve organizational objectives and
benefits. The interest and contribution to the body of knowledge in project portfolio management has been growing significantly in recent
years, however, a particular area of concern is the decision-making, during the management of the portfolio, regarding which portfolio
components to accelerate, suspend, or terminate. Failing to determine how the individual and cumulative components of a portfolio
contribute to an organization’s strategic objectives leads to poorly informed decisions that negate the positive effect that a sound
understanding of project portfolio management could have in an organization.

Recognizing the importance of selecting and pursuing programs, projects, and operational work that add sustainable business value that
benefits end users, the Project Management Institute (PMI ) issued its first Standard on Portfolio Management in 2006. In 2014, it
launched the Portfolio Management Professional (PfMP ) credential—which several of the experts who contributed to this book
earned—to recognize the advanced expertise required of practitioners in the field. Presenting information that is current with The Standard
for Portfolio Management, Third Edition (2013); Portfolio Management: A Strategic Approach supplies in-depth treatment of the five
domains and identifies best practices to ensure the organization has a balanced portfolio management that is critical to success. Following
PMI’s standard, the book is organized according to its five domains: strategic alignment, governance, portfolio performance management,
portfolio risk management, and portfolio communications management. Each chapter presents the insight of different thought leaders in
academia and business. Contributors from around the world, including the Americas, Europe, the Middle East, Africa, and Australia,
supply a global perspective as to why portfolio management is essential for all types of organizations. They provide guidelines, examples,
and models to consider, along with discussion and analysis of relevant literature in the field. Most chapters reference PMI standards,
complement their concepts, and expand on the concepts and issues that the standards mention in passing or not at all. Overall, this is a
must-have resource for anyone pursuing the PfMP credential from PMI. For executives and practitioners in the field, it provides the
concepts you will need to address the ever-changing complexities that impact your work. This book is also suitable as a textbook for
universities offering courses on portfolio management.
Praise for IT Portfolio Management Step-by-Step "Bryan Maizlish and Robert Handler bring their deep experience in IT 'value
realization' to one of the most absent of all IT management practices--portfolio management. They capture the essence of universally
proven investment practices and apply them to the most difficult of challenges--returning high strategic and dollar payoffs from an
enterprise's IT department. The reader will find many new and rewarding insights to making their IT investments finally return market
leading results." --John C. Reece, Chairman and CEO, John C. Reece & Associates, LLC Former deputy commissioner for modernization
and CIO of the IRS "IT Portfolio Management describes in great detail the critical aspects, know-how, practical examples, key insights, and
best practices to improve operational efficiency, corporate agility, and business competitiveness. It eloquently illustrates the methods of
building and integrating a portfolio of IT investments to ensure the realization of maximum value and benefit, and to fully leverage the
value of all IT assets. Whether you are getting started or building on your initial success in IT portfolio management, this book will provide
you information on how to build and implement an effective IT portfolio management strategy." --David Mitchell, President and CEO,
webMethods, Inc. "I found IT Portfolio Management very easy to read, and it highlights many of the seminal aspects and best practices
from financial portfolio management. It is an important book for executive, business, and IT managers." --Michael J. Montgomery,
President, Montgomery & Co. "IT Portfolio Management details a comprehensive framework and process showing how to align business
and IT for superior value. Maizlish and Handler have the depth of experience, knowledge, and insight needed to tackle the challenges and
opportunities companies face in optimizing their IT investment portfolios. This is an exceptionally important book for executive leadership
and IT business managers, especially those wanting to build a process-managed enterprise." --Peter Fingar, Executive Partner Greystone
Group, coauthor of The Real-Time Enterprise and Business Process Management (BPM): The Third Wave "A must-read for the non-IT
manager who needs to understand the complexity and challenges of managing an IT portfolio. The portfolio management techniques,
analysis tools, and planning can be applied to any project or function." --Richard "Max" Maksimoski, Senior Director R&D, The Scotts
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Company "This book provides an excellent framework and real-world based approach for implementing IT portfolio management. It is a
must-read for every CIO staff considering how to strategically and operationally impact their company's bottom line." --Donavan R.
Hardenbrook, New Product Development Professional, Intel Corporation
The definitive guide to demystifying the venture capital business The Business of Venture Capital, Second Edition covers the entire
spectrum of this field, from raising funds and structuring investments to assessing exit pathways. Written by a practitioner for practitioners,
the book provides the necessary breadth and depth, simplifies the jargon, and balances the analytical logic with experiential wisdom.
Starting with a Foreword by Mark Heesen, President, National Venture Capital Association (NVCA), this important guide includes insights
and perspectives from leading experts. Covers the process of raising the venture fund, including identifying and assessing the Limited
Partner universe; fund due-diligence criteria; and fund investment terms in Part One Discusses the investment process, including sourcing
investment opportunities; conducting due diligence and negotiating investment terms; adding value as a board member; and exploring exit
pathways in Part Two Offers insights, anecdotes, and wisdom from the experiences of best-in-class practitioners Includes interviews
conducted by Leading Limited Partners/Fund-of-Funds with Credit Suisse, Top Tier Capital Partners, Grove Street Advisors, Rho Capital,
Pension Fund Managers, and Family Office Managers Features the insights of over twenty-five leading venture capital practitioners,
frequently featured on Forbes' Midas List of top venture capitalists Those aspiring to raise a fund, pursue a career in venture capital, or
simply understand the art of investing can benefit from The Business of Venture Capital, Second Edition. The companion website offers
various tools such as GP Fund Due Diligence Checklist, Investment Due Diligence Checklist, and more, as well as external links to industry
white papers and other industry guidelines.
Presents an introduction to the processes of portfolio management, discussing how to identify business goals, develop strategy, evaluate
environmental and risk factors, and successfully complete project objectives.
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